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A Little Bit Is A Lot

In any manufacturing industry waste
is-ome-of the mujor items of oxpense in
Anirg business, And it usually isn't a
large amount of waste at one time and
one place which causes the problem, it
is the little bit here and there which
causes the problem. It's like the leaky
fazieet which only leaks one drop at a
time, but adds up to S000 gallons a vear.

Let's take a look at what a few “little
thinzs" can cost us in a year. Suppose
we run the metal from the Hunter Mill
only 0005 inches to thick (how much
more “little” can you get), we would
put $25,000 more metal in our product
than we should in a year!

Another “little” item would be to run
cvery length of our component parts
an inch longer than necessary. We all
must agres that an inch in over twelve
$10,000 u year!

How often have you seen a piece of
apline laying on the floor and kicked
it or stepped on it? If everyone in the
plant did this once a day it would waste
5500 worth of spline a year. If every
final assembly operator would ruin one
piece of screen cloth per day through
carelessness, it adds up to over $600 a
vear!

And it ism't just in manufacturing!
If everyone working in the office breals
or carries home, one lead pencil a day,
the waste would be 3500 a year!

Time is also wasted when it isn't
used. If each of us wastes only ten min-

utes a day, it adds up to about $18,000

a year!

How does this effeet you and me?
Well, the few “little” items we men-
tioned here could mean almost 55,000
profit that we didn't make. And profit
is what it takes to keep us all working,
The next time you are in wour work
area take one minute to look around
vou (it will cost about $7.50 in time,
but it won't be wasted) and sece how
many “little” items of waste, or avoid-
nble seran, ¥ou can find in your depart-
ment. Write down any item you didn’t
see here (and your suggestion on how
to prevent it, if you have one) and turn
it in to Bernice Haag, Editor of ASCO
CHATS. We'll caleulate the cost of the
waste and award $3.00 to the biggest
waste discovered, $2.00 to the second,

Don't Forget the Picnic
Sunday, July 14

Prizes . . . Fun For All
—Games For The Children

Bring Your Own Table Service
and Covered Dish
Meat, Pop, Coffee will be Furnished
Prizes!

Prizes! Prizes!

Flies Have Sense of
Sight and Smell

The following is taken from a column
“Cwver the Fence" appearing in the
Fiper City Journal and written by Ruth
Johnson (Mrs. Morris Johnson):

Those pesky flies may seem awfully
srart when wvou're trying to eliminate
one, bui actuaily ithey &re noi. Re-
searchers at Oklahoma Agricultural
Experiment Station found that flies
could spot dead flies around a poizoned
bait, but thev still didn't have sense
enough to stay away, in fact more were
attracted. Even when the dead flies
were concealed, the live flies could de-
tect them and were drawn to the bait.
Well, we hope that's good news for us
and some more help, in keeping down
the fly population that is on the way.

and $1.00 o the third Winners will be
announced in the fortheoming issues of
ASCO CHATS.

Paxton Plant Is Rising

Work is progressing rapidly on the
new building in Paxton te be used in
production of HOMESHIELD Folding
Docrs. The old building, which will be
uzed primarily for stores and ware-
house, has been cieaned and insulEies
and is ready for use.

It was originally intended to move
port of the assembly operations into the
old building temporarily while the new
building was under construction. How
ever, completion of the new building is
row expected so much earlier than or-
izinally planned that we will probably
keep all production here until it is
ready.

The new building is an all-steel build-
ing with tan exterior and lisht green
interior and will be fully insulated, Tt
is being erected by Dehm Builders of
Pontiac,

Receiving and shipping docks are set
back into the space between the old and
the new buildingz and will be coversd
as protection against the weather. Rest
rooms, maintenance area, and building
services will also be located hetween
the two buildings leaving the mid floor
area clear for production.

Very few of the tangible rewards we
receive in this life give us lasting satis-
faction, Money is soon spent; honor at
the time wvanishes, almost overnight;
fame iz as fleeting as the wind. But
there iz one thing that does not tarnish
or vanish . . . that is personal pride
el of us has in the satisfaction of a
difficult job well done.






