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Message From
John D. Foskett

The distribution of profits which took
place several weeks ago Was Newswor-
thy for a number of reasons. First, it
marked the first time in company his-
tory that profits were shared with all
employess.

Second, whereas it was made possibla
through the combined efforts of every-
one, it was, in this instance, particular-
Iy attributable to the improvement of
effort which ftook place right out on
the factory floor where the majority
of our people worlk,

Third, it provides hard evidence that
profits can be substantially increased
if everyone really tries to cut down on
the waste of time and material. The
total effect of a lot of little improve-
ments can add up to a big difference.

And last, though certainly not least,
it put a little extra cash money into
everyone's pocket

With respect to this last point, it i=
interesting to note that the average
check paid to hourly employees amount-
ed to about one and a half week's
wages. If that sounds good, just think
how much better—and louder—three,
four, six or eight weeks' wages will
sound when we work our way up to
that point!

MNow that a good start has been made
in the right direction, I hope that ev-
eryone will understand the importance
of keeping the ball rolling in 1963. This
will not be easy because we must also
overcome the extra heavy expense in-
volved in the introduction of our new
HOMESHIELD folding door unit—a
product which we think will add sub-
ztantially to profits after the introduc-
tory stage is behind us.

In closing, I would like to take this
opportunity to thank each of you for
the part you played in bringing about
the improvement in our profits. I hope
that wour share will be bigger in '63.

K

THANEKS

Many thanks to all fellow ASPCO
employees for cards and gifts sent to
me while I was ill.—Dale Kimmel.

Insects

Since insects are a screen manufac-
turers best friends we thought you
would be interested in a few facts about
the little creatures.

They cover every known surface of
the earth, including Antarctica, where
they are the largest land animalz, Some
are s0 small that 20000 of them can
live a lifetime on one square yard of
forest soil,

Seientists hawve described approxi-
crately 350,000 different species of in-
sects. New species are continually turn-
ing up, and it is evident that the job
of cataloging the insects that share the
earth with us is very far from complete.

Many species have the capacity 1o
lie dormant until their food source or
favorable conditions appear. For in-
stance, if a certain leaf of a plant ap-
pears every [ive years, the inset that

until it reappears.
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Bill Dexter Escapes

Injury In Aeccident

Bill Dexter, our truck driver, was
making a trip to Andersen at Bayport,
Minnesota, last week when the truck
wag struck by a car. Neither Bill or
the driver of the car were injured.

Therse was considerable damage o
American Sereen’s new tractor and it
was necessary to tow it back to Chats-
worth for repairs.

This was coly the second trip made
to Andersen with the new tractor—and
incidentally Bill's first accident in the
three vears he has worled for ASPCO.
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Changes In

Engineering Department
Ralph Hoffman has been promoted

fo a positiom in our Plant Enpineering
Department where he will have the re-
sponsibility for supervision of plant
maintenance and the design and build-
ing of tooling and machinery made in
our own plant. REalph has experience in
the building of tooling and also ihe
ability to translate ideas into drawings
which can be used in making tooling.

This change is part of our continuing

Management Club
Meets in Fairbury

The DMarch meefing of American
Screen  Produets Company's Manage-
ment Club was held in Fairbury on
March 28th. The two Sales’ Offices
held a panel discussion on the routines
and problems which might oceur in
their area. Leading the discussion were
Bernice Haag of The Brand Sales Office
and John Boyce and Burt Saxtan of the
Industrial Sales Office. In order to ae-
quaint all members of the club with
the functions of the sales’ departmenis
even the most routine job was outlined
and brought forward. A gquestion and
answer period was held with all mem-
bers present participating.

Mr. Morris Johnson reported the pos-
sibility of holding the Board of Direc-
tor's meeting scheduled for April 15th
at-Chatsworth:

William “Bill’ Barrell
Passes Away

It was with deep regret that we
learned of the death of Mr. William F.
“Bill" Barrett on March 1. Mr. Barreit
had heen with A.S.P.C. since 19563 and
only last June re-joined Metal Scresn
Corporation as salesman of coiled and
sheet aluminum,

effort to put the right man in the rizght
job to increase our potential ability to
do a hetter job in each department.







