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Management Club

—Fhe Mannooment Cloboof ASPCo hae
been reorganized and held its  first
meeting earlier this year. At this time
the objectives of the club and election of
officers were decided. The three main
objectives of the group are:

1} To acquaint all personnel with
functions and responsibilities of
departments other than their
OWTL

2) To improve relationship be-
tween personnel by a better wi-
derstending of each person's
responsibilities.

3} To help improve communica-
tions by setting aside a portion
of each meeting to bring forth
latest changes in company ac-
tivities or policies.

Officers for the current vear are: Dale
Scott, president; Vendell Sanders, vice
president; Richard Hargitt, secretary;
and Jaeck Lawrence, treasurer, with
Fred Kellerman, program director,

Richard Winters, wice president of
ASPCo spoke at the first meeting and
introduced the new Bi-Fold Door unit
which the company is presently putting
on the market.

At the February meeting held at Pi-
per City the Accounting Department
personnel presented a program design-
ed fo acquaint all members with its
workings. John Foskett, president of
ASPCo spoke to the club and stressed
the importance of developing and intro-
ducing new products to the consumer
market.

Members of the Management Club
are K, Alsdorf, R. Arbogast, P. Bailey,
K. Bouhl, J. Bovee, L. Colclasure, V.
Garmon, W. Griffin, B. Haag, R. Har-
gitt, B. Christensen, W. Holescher, T.
Lawrence, E. Lee, H. Majeske, J.
Postlewaite, D). Read, J. Sadler, V. Son-
ders, B. Saxton, I Scott, R. Sckal, E.
Smith, J. Foskett, F. Schwartzburg, P.
Virkler, B. Winters, D. Wilson,

It takes a lot of things Lo prove you
are =mart, but only one thing to prove
youl are ignorant.

Tﬁday and Tomorrow

Tt _onust he sngarent 4o evaryone that

‘our new product, “The Homeshield

Folding Door,” is causing more enthusi-
asm than any product brought out by
our cﬂnpamf in many vears. In it we
see the prospect for “A Brighier To-
MOrrow."”

However, in thinking and planning
for “Tomorrow"” we must not lose sight
of “Today.” “Today,” for us, consists of
window screens, sereen doors, Har-Vey
hardware apd component parts. Too
frequently we all tend to forget the re-
alities wiich are present in “Today™
when we dream of the promises we hops
are in “Tomorow.” This s a mistake
we do not intend to make.

In the coming year we not only in-
tend to continue to make the best, and
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but to make improvements in each one.
We will continue to search out better
materials and production methods in the
coming year to be certain that we do
not let our new product take anything
away from the ones we have.

MNo job or operation in American
Sereen becomes any less important be-
cause of the importance placed on a new
job. Our task is to improve our effic-
iency in every possible way so that in
1964 we can look back with pride at
"“What we did with Today.”

Perhaps the best example we can
pick to illustrate our point is the radio
industry. With the promize of tele-
wvision, most people thought that noe one
would continue to make radios. Today
not only are more radios made than
ever, but they are better made and cost
less,

To improve our efficiency and
strengthen our position in our present
products, we are in the process of im-
proving our equipment In several de-
partments. As part of a long term plan
to standardize our roll forming equip-
ment, we now have on order a new 20
pasg roll form which will be the most
efficient and wersatile in the depart-
ment. New equipment is nearing com-
pletior to strengthen our sereen fram:
assembly operations. For the Har-Vey
hardware department, a hanger assem-

New Hospitalization
Plan Effeetive Aprii 1

The task of remodeling our hospitali-
zation plan has been a much longer one
than we expected, but we have finally
arrived at one which we believe is the
best available. The new policy will be
written by State Life Mutual Assurance
Company of America. The work of pre-

parving the policies and huokletse}'i},hg«- g
started immediately and the new plan

will take effect on April 1, 1963.

Basically the plan will be -as outlined
earlier with a few changes made to give
a more complete coverage in Some areas.

(1) The Weekly Incde Benefit will
be increased from $21 to $40 per week
for 13 weeks. .

(2} The daily Hospital Allowance will
be increased from $10 to £16 per day
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Benefits will be increased from 3200 to
£330,

(3) Maternity benefits will be in-
creased to $200 for any charges con-
nected with the birth.

(4} The Poliomyeliti= Benefit will be
dropped, but a F10,000 Major Medical
Policy will be installed in its place.

Before the new policy becomes effec-
tive a representative will be her= to
explain each benefit, The increased cost
will be wvery nominal for the benefits
added.

Attend Carnegie Course

Larry Colclasure and Bill Hoelscher
are attending weekly seszsions of the
Dale Carnegie course now being held in
Bloomington.

bly machine iz in process of construc-
tion to enable us to keep up with orders
for the new adjustable hanger. And
last. but not least, a new tractor with
sleeper cab is on order to enable us fo
malke more direct deliveries to our larg-
er customers. This is not only more
economical than using regular freighi,
but gives us a serviee which our com-
petitors will find it hard fo meet.

o







