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Quality Is All of Us

“MNe man is an island.” So quality
is Hke 8 man. It is interdependent nip.
on many people for the best In a
highly competitive field such as ours
guality is the selling point that makes
a sales and then EKEEPS A CUUS-
TOMER.

Even in thiz age of precision autc-
matic equipment and machinery there
must  be  engineers, toolmakers and
maintenance men to design, manufacture
and keep the tooling in precision wori-
ing order. If there is a malfunctioning
in a jig much money, time and material
could be lost for lack of quality.

GQuality forms a partnership hetween
all functions of a manufacturing con-
cern.  Designers, engineers, production
workers, office workers, salesmen,
shippers and receivers, janitors — the
works — each helps in putting out a
quality product.  If one of these mem-
bers does not de his partJ then the
product will suffer and =0 will busi-
ness . Guality suffers and each member
in turn will be affected.

Cme of the most important ingred-
iemts in guality is pride of workman-
ship. A sloppy salesman who is not
interested in his product, a poor in-
spector who does not “catech” poor
craftsmanszhip are examples of weak
links in a chain relationship with a
customer, MNaturally each employee is
a part of the chain. His best is the
only thing that makes quaiity.

In a zurvey taken by the University
of Michigan industrial workers were in-
terviewed az to what most contributed
te their happiness on the job and their
ability to do good work, They noted:

(11 A supervisor they liked.

(2) People working with them whom

they liked,

Apparently each employee has a re-
sponsibility to perform his job, whe-
ther ne be prezident, foreman, mill op-
erator, shipper or office worker, in a
manner that will improve the guality
of the product. He can reevaluate his
attitude towards his fellow worker.
Perhaps a little more patience by a
foreman could develop guality in a
worker; a more pleasant manner by a
co-worker could mean a better per-
formance by another. QUALITY IS
ALL OF US!

Special Recognition
Cur  thanks

to the ladies pictured
above, Mildred Fairley and Dora Du-
bree, for the delicions buffet dinner
which they prepared for the Social Club

_Christmas . Party. Vern Garmon. intro-

duced the ladies to guests.

Management Club
Reorganized

After several years of limited meet-
ings the Management Club is being re-
vived to help further the development
of skillzs and business education of ev-
eryone in management and supervizion.
The ohjectives of the club are:

1. To acquaint evervone in manage-
ment with the functions and re-
sponzihilities of each department.

2. Improve relationships between de-
partments by a better understand-
ing of these functions and responsi-
hilities,

3. Improve communications in entire
company by setting up a portion
of each meeting to discuss com-
pany policies and activities.

4. Improve management technigues
by study and discussion of man-
agement problems,

The next meeting will be held on
Thursday, January 24th at which time
officers will be chosen and topics select-
ed for discussion at future meetings.

No man really becomes a fool until he
stops asking questions—Steinmets.

Higgin Homeshield
Announces Opening of
Plant-Nor-2———=—

On January 1st, 1963, & second plant
was taken over by Hizom Homeshield
i the ecold country of Toronlo, Ontario.

The past year has seen many Shanges
in product iines, and increased business
which had evervone falling over cach
other in production, and storage spice
for finished goods inventory reduced to
A rindrorm.

Because we couldn’t change horses in
mid-stream, we had to live with ilus
enormous problem most of the vear, and
make plans for the future to aieviate
this zituation.

The new plant is situated just two
doors away, and will be connected by an
enclosed walk-way. It will mainly house
our glass plant. Here, R.D.G.'s {remov-
able double glazing panels) will be built
for such people as Andersen, Curkis,
Caradeo, to name just a few customers.

This area will add approximately
12,000 sq. ft. giving us a total of approx-
mately 30,000 sq. ft. for 1963. This is
a far cry from the 10,000 sg. ft. Higgin
Homeshield operated in 1961

To give a little insight to our Amer-
ican friends about our home town and
scope of business, Higgin Homeshield is
situated in the city of Toronto, which
is the capitol of the most populated
provinee, Ontarie. The population of
Metropolitan Toronto is approximately
1,800,000 and covers an area of roughly
23 miles x 10 miles, situated on the
shores of Lake Ontario. For our Texas
friends, Ontario is almost twice the
sizc of the state of Texas., This state-
ment should start some grumblings!

Higgin Homeshield operates nation

wide in all 10 provinces of Canada
through our own sales forces and
agents.

This is a very short, and we hope, en-
lightening wview of Higgin Homeshield
Limited and its scope and growth.

We know that you will all waif, with.
baited breath, for future episodes of the
“Life of Higgin Homeshield.”

Your Canadian Cub Reporter,
Clare Reid.







