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Humber-;t

A Message From
Mr. Foskett

In a seascnal business such as ours,
the arrival of spring means more fo
the Company than it does to even the
most ardent fisherman or gardener
ameng us who has impatiently waited
for an end to the winter months. DMuch
like the angler, we should by now have
all pur flies tied, bait cut, and be ready
to start fishing for the orders which
mark the beginning of the home build-
ing season.

The best way I know to nail down
econtinuing orders is to be ready, will-
ing, and able, and yes, anxipus to de-
liver top guality products in the guan-
tities the eustomer wants and at the
iime ne wants it. Particularly i= this
true when the selling season, like the
fishing season, is relatively short. The
aponer we start shipments and the [ast-
er we get them out, the more total
products we will be able to supply be-
fore things slack off. The full import-
ance of thiz facl is appreciated only
when we stop to realize that our pro-
duct must go through several intermed-
iate handz before it gets to the final
LUSET,

What we are shooting for, of course,
{s as many re-orders as possible and
their ultimate number will depend not
only upon the rapidity with which we
make shipments but upon the degree of
satisfaction with our product which our
customer feels after he receives it

You may readily see that in each of
these crucial areas — delivery and gual-
ity — the administrator, the executive,
or the technician can play only a lim-
ited part. At this point, our business
and our success is almost literally turn-
ed over to the person on the shop
floor. He now has a responsibility for
putting out the extra physical and
mental effort required to insure custo-
mer satisfaction.

To illustrate, I recently wisited two
customers, both new. The first one told
me that he was generally satisfied with
our delivery and guality — “but what
about this?? His shop foreman then

procesded to show me a box of mater-
ial which contained

random  sizes in-

Supervisory Changes

Fred Kellerman has assurmned the du-
tiez of Superintendent of Administra-
tive Services, adding Quality Control
and Warehouse Operations to his past
supervision of Purchasing and Produc-
tion Planning.

Robert Christensen as Tool Engineer
iz now Teporiing to Jim Postlewaite,
Superintendent of Operations.

In the Production Department the
supervisory area of Dale Kimmel, Gen-
eral Foreman, has been extended to
include the Roll Forming Department
and Don Hubly has heen appointed
Foreman of the Hunter Mill and Paint
Line, reporting directly to Jim FPostle-
waite,

Mo other changes or additions are
planned.

stead of the standard size which was
supposed to be in the carton, as well
as many obvious gquality defects. Im-
possible, you say, but I saw it with my
OAWTY BYES,

The second customer had been unable
to obtain delivery and tfold me that
whereas he would prefer not to, it would
be necessary for him to place another
order with the wvery competifor our
sales people had just succeeded In
breaking him away [rom. Although,
admitiedly, special circumstances were
involved in this ecase, it reveals wvery
clearly the hard fact that onee youw've
ot a customer you've got to break
your neck to follow up your advantages
and keep him.

Getting as many re-orders as possible
and making sure the customer is fully
satisfied with product quality may
not be as much fun as fishing, buat, I
submit, it is a whole whale of a lot
more important to each one of us in the
Company.. This is the time of year
when we must call upon ourselves to
do the impossible, This is the time of
year to work with extra efficiency and
more importantly, to think while we
work, trying to mentally puf ourselves
in the place of the customer, looking at
our product and service through his
EYes,

Good Fishing!

Coming Evenis

We are looking forward with great
pleasure to a visit by a delegation of
23 representatives of the Andersen
Corporation on Friday, May 18. It is
expecled that this group will be headed
by Earl Swanson, President, and will
include the following representatives of
management: Ray Salrison, Viee Pres-
ident in charge of Finance; Bill Hulings,
Vice President in charge of Produe-
tion; “Walfy" Swanson, Flant Manager:
Herb Kerner, Personnel Manager: and
Arvid Wellman, Production Manager.
The balance of our visitors will be rep-
resentatives of the shop and will in-
clude the retiring officers of the Alco
Club; Jerome Junker, William Wilmes,
and Kenneth Buege,

It is expected that our guests will
arrive in time to join with many of us
at Iunch, after which they will tour the
plant. Our program will include a re-
view by John Foskett of the history of
American  Screen  Products Company
relative to meeting the production and
service requirements of Andersen Cor-
poration.

Change in Office Hours

In order to give everyone more day-
light hours of leisure time, new office
hours became effective Monday, April
30th.

The office opens at 5:00 ADM. as be-
fore, the lunch period has been short-
ched to one half hour, and the affice
closez at 4:30 P.M.

Operation Mop-Up

“It never rains but what it pours,”
turned out fo be more than an old
saying when a storm hit the plant Mlon-
day afterncon, April 3th. A combina-
tion of rain, hail, and a two hour power
failure left parts of the plant ankle
deep in water,

A combination of lightning striking
two power lines feeding Chatsworth
and sewer lines which could not carry
off the rain resulted in a very soggy
and dark plant.







