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Progress Report On
Profitability Accounting

During the last few months we have
been installing our new accounting
program called Profitability Account-
ing. Perhaps, we should take a few min-
utes to explain or define what Profit-
ability Accounting is and what it will
do for the plant.

First, it is not a magic formula that
will solve all our problems and auto-
matically turn a loss into a profit. Ra-
ther, it is a set of tools and reports
that will help management to make
prompt decisions and to take action
where necessary,

COme of the most important features
of Profitability Accounting is profit
planning. Planning for future profits is
normally an everyday affair, but under
our new program it has taken on a
formal aspect during these months prior
to 1962. This involves making detailed
forecasts of shipments by product lines,
and by mix within the product lines. It
also involves consideration of inventory
levels, standard costs, expense budgets,
programmed costs, etec—all of which
have been studied and are being estab-
lished for 1962

This program involves accurate and
on time reporting by every person in
the plant. Time cards must be correct;
the use of material must be properly
detailed; inventory records must be ac-
curate and up-to-date. As you can see,
every person in the plant will have a
part in Profitability Accounting. Fur-
thermore, if we report accurately and
take action correctly, thiz should lead
to better cost which, in tern, wili have
an effect on our profit sharing plan.

Next month we will present an ex-
ample of a departmental report show-
ing how figures will be prepared and
prezented for the superintendents and
foremen's use.

Within the next few weeks all of the
above will be completed and put into
operation. From here on out the suc-
cess of this program depends upon the
contribution of each and everyone of
us toward the profit plan.

A short pencil is better than a long
IMEory.

Dave Franklin moving a cart of the
1962 doors to the Warehouse.

How to Make Your
Job More Important

Put wourself in your boss's shoes for
a minute. How would you rate your
own worth fto his company? How
much trouble do you think vou'd have
in replacing yourself with someone
quite as goed?

Your answers or rather, your boss'

answers — might lead to you gelting
a raise . . . to better job security for
¥ou . . . even o a promotion. Or they

may mean you will be let go in a slack
period.

How can you increase wour import-
ance to your emplover? Here are four
commaonsense rules:

1. Do your best. Your job must
have some importance to begin with—
else you wouldn't be employed.

Working hard is one way to make
your job more important, but werking
less hard may be even better. When
you are tired, you make errors. Your
work just isn't up to standard,

(Continued on Page 4)

M. E. Johnson Attends
Profits Meeting

Morris Johnson, Superintendent of
Administrative Services, attended an all
day meeting in Chicage on November
10th on “Pressure on Profits in the Six-
ties.” The meeting was sponsored by
the MNorthwestern Graduate School of
Business Alumni Association,

Il was pointed out that contrary fo
popular opinion, profits have been
steadily decreasing since 1950, Net
profits for all of industry were one-
third smaller in 15960 than they were
in 1950. The purpose of the meeting
was to explore ways that management
could eounteract this tendency to low-
er profits.

Representatives of labor, manage-
ment, and consumers discussed what
they expected to happen in the sixties
and how companies would have to ad-
just their methods in order to make a
profit.

Speakers included the Presidents of
Bell & Howell, Hallicrafters, and the
Viee-Chairman of Continental Illinois
MNational Bank and Trust Co. of Chi-
cago.

Vendell Sanders
Attends Seminar

On November 2, Vendell Sanders at-
tended a one day Seminar at the Sher-
aton-Blackstone Hotel in Chicago. The
Seminar, “Reducing Warehousing Costs
Through  Modern Materials Manage-
ment” was presented by the Materials
Management Institute and was con-
ducted by John Anderson, registered
Professional Engineer of the Ford Mo-
tor Company. This was attended by
approximately seventy men represent-
ing industries from the eosmetic field
to missiles

It was pointed out that 209 of the
total 250 million dollars spent for the
moving and storing of goods in the
United States represents freight charg-
es, leaving a net cost of $200 million
for warchousing. From this it can be
seen quite plainly that in the field of
physical distribution, warehousing i
the most dominant activity and an -
ripe for cost reduction.







