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Administrative Services Division

in the early days of this century a
man named Frederick W. Tavlor made
a careful study of production and pro-
duction management methods and ar-
roved at some conclusions which chang-
od the entire industrial picture of Am-
erica. He found that the produetion
supervisor needed to be everything from
a machinist to a payroll clerk and had
little time left to perform his main
function — getting the product manu-
factured.

From hiz work ewvolved scientific
management which takes many f[orms
in modern industry. In our plant the
form is that of a line and staff organi-
zation. The purpose of this division is
to free the line to carry out the manu-
facturing function, while the staff pio-
vides the information and technical as-
sistance to the line. It is part of this

—_staff funetion about which we will learn

this month. Administrative Services
consists of the following five depart-
ments. R e

Plant Engineering is under the direc-
iioin of FRobert Arbogast, assisted by
Chwen Conrad and Robert Christensen.
Cne of the responzibilities of thizs de-
partment is the maintenance and con-
struction of the buildings at the Chats-
worth Flant. This also includes the

checking or watch service and fire pro-
NECessary

Lection to zafeguard the

buildings.

Another service performed by this
group is the updating of all drawings
related to machines and toois used in
manufacturing, and design changes on
this equiprment. Along this line is the
job of working out details for new or
better equipment to do work now per-
formed by hand or by obzolete equip-
ment. Their big project in this eqguip-
ment and tool field is improvement in
our roll forming tools and methods.

Ancther function of this group, and
possibly their most important, is the
transforming of new products from pro-
duct drawings into the tools necessary
to mass preduce the iftem for our cus-
tomers.

Bob Arbogast joined American Screen
in October 1959. Owen Conrad was
with the company for many years in
Miami and rejoined us in Chatsworth
in September 1960, Bob Christensen
started in February 1960 and was pre-
viously in product engineering.

Production Planning and Scheduoling
Department is under the supervizion of
Fred C. Kellerman, assisted by Vernon
Garman and Sharon Boma., This de-
partment iz the liason hetween Sales
and Production.

Upon receipt of a Sales forecast de-
tail or estimate, monthly or long
range, this department schedules on a

Tk

Warehouse and Shippineg Department, Peggy Fozter is the proverbial roze
among thorns as =he iz surrounded by V. Sanders, B. Blanck, R. Lange, R.
Crist, R. Canham, D. Gerdes and RE. Van Derryt.

Bouhl

daily basis materials, ecomponents, ete.,
iequired through all phases of produc-
tion. The responsibilities include the
expediting of these materials and the
reporting of performances to the Pro-
duction and Sales divisions,

Cardex records of all warchouse items

are maintained by this department.

(Mher responsibilities include the fol-

lowing:

1. Recommend changes in aluminum
coll widths to reduce scrap.

2. Establish economical production
run data.

3. Recommend to management pro-
duction guantities of unpopular
wareholuse items to be produced
during off seasons resulting in re-
duciion of numerous rolling mill
zection changes and heavy inven-
tories during the peak season.

4. Fequisitioning of purchased ware-

nouse items.

. Detailed planning on new products
in order to minimize delay and
expedite availability.

6. Assist in  maintaining minimum

but adeguate inventories.

o

Fred was with the company for seven
years in Miami and rejoined us in Ap-
ril 1961, Verne began work in April
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Guality Control Inspector Keith
and Supt. of Administrative
Services Dept., Morris Johnson shown
checking the Dillon Tensile Tester.







