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A Message From Mr. Foskett

We have made several significant or-
ganizational ehanges in the past several
months which will affeet materially the
future of the company, as well as your
own individual future in connection
with vour company employment, and I§
feel that it is important to take this
opportunity to fill you in on our think-
ing and outline the specific reasons for
the changes which have hesn mare.

In the next 10 years several things
are going to happen that will affect our
future. On the one hand, the personal
incogre of the individual consumer is
going to increase and along with it he
iz going to enjoy greater leisure time.
On the other hand, competition for the
consumer's dollar is going to be more
severe than it has ever been in ihs
past and it will continue fo grow more
ZeVers as—time DASSER.

These two important but opposing
faptorz which will influence our devel-
pptnent during the next 1) wvears pro-
vide us both an opportunity and =
challenge. An opportunity — becaus:
rmore and more in the future the aver-
age consumer is going to spend more
time and more money around his homes;
and, therefore, products for ‘home and
vard' use [or health, entertalnment,
recreation and enjoviment purposcs are
going to be in much greater dermand.
Sinece we define our [uture market as
being the ‘HOME and YARD' mavket,
we believe that we will have significant
apportunities te expand our sales wvol-
ume both in existing lines and in prod-
ucts to be developed as time goes along.

The challenge, of course, will be par-
ticularly in the area of so manazing
and organizing our business thai W
are able to compste effectively with
those companies, both inside and out-
side the United States, which will want
a larger and larger share of the same
consumer dollar we are after. This
means we must become more efficient
in the use of our time and money and
we are going to have to develop im-
proved methods of doing business in all
of the major areas of our manufactusr-
ing, =elling and product development
responsibilities.

Beecauze of the importance we attach
to the future growth of the “Home and
Yard' market and because of the reali-

zation that our basic objective as a
company is to get customers and to
kecp them, serviece them, offer them
new products, and in the process make
the profit for them and for ourselves
which 15 essential to us both for growth
and securily, we must think of our-
selves not 25 a manufacturing company,
uot as a selling company, not as a serv-
ice company . . . terms which we all
have used at one time or another . . .
rather, we must think of ourselves as
a Marketing Crganization. I am irving
i get across the picture in your mind
that our whole company and all of its
people, all of its resources, all of its
facilities, together, form what I term
a Marketing Organization.

Within this marketing organization,
there are three fundamental responzi-
hilities which we must be organized to
carry out effectivelv. These three are:

1. Praduet planning and development
2. Belling and merchandising; and
3. Manufacturing and delivery,

Each of these three major areas of
activity are of equal importance to the
future of the company. Each one must
be well managed, properly controlled.
properly directed, and each must work
closely with the other in order to bring
the full force of our company, its pso-
ple and its resources, to bear on our
principle objective of petting and leep-
ing customers and malking the profit
required for our future growth.

Using the concept of our company as
a marketing organization and under-
standing that the three primary ele-
ments of a marketing organization
must be those of product developiment,
selling, and manufacturing, we have
taken certain steps in recent months
to structure our organization at too
lewel to do the best possible job in aii
three areas.

Wa have established a product ds-
velopment department, a manufactur-
ing department, and a marketing and
sales department, as our three top level
departments, each reporting directiy to
ine as President. To nead up these de-
partments we have assigned DMr. Peter
Zanetld as Director of Ressarch, with
«the responsibility for successfuly intro-
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Mr. C. J. Petry

In order that we may become better
acquainted with Mr. C. J. Petry, our
newly appointed Viee President—Man-
ufacturing, we are publishing the foi-
lowing biographical sketch:

ME. C. J. PETRY

Born in Hoopeston, Ilinois, in 1917
and attended grade and high school
there, Worked on farms or in canning
factoriez during summer. Attended
Purdue University, graduating in 1939
with the degee of B.S., Chemical Engi-
neering.  Following graduation empioyv-
ed by the U. 5, Steel Corporation. Af-
ter training assignments in Cleveland
and Pittsburgh was appointed Assistant
to Division Superintendent of Rolling
Mills at Joliet, Illingis. Became 'l'urnh
Foreman and Department Superintend-
ent of & newly constructed, high pro-
duction unit.

During this peried returned to Purdts
University for a year of graduate study
and completion of Master of Selence
degrec in Metallurgical Engineering.

Was transferred to Cleveland as Di-
vicion Netallurgizst on the Vice Presi-
dent's staff in 1948 for a pericd of one
year, Transferred in 1949 to Worces-
ter, Massachusetts as Assistant DNvision
Superintendent of Steel work and re-
sponsibility for melting and rolling 2350,-
() tons of steel products annually.
Appointed Division Superintendent of
this operation in 1952 and continued in
this position until November 1957.

Regigned from U. 8. Steel to become
Aszgistant to the Chairman at the Acme
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