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BALLOON GOES UP

Shown above, helping out in lecal ac-
tivities, iz Howard Holloway, Chief
Product Engineer. Howard is holding
onto the side of a huge balloon during
the process of inflation, just before its
take-off Thursday evening, August 18,
to officially open the annual Home Com-
ing Fair at Cullom. Claude Shafer,
shown kneeling, later made a daring
and thrilling ascension by means of a
sling suspended from the bottom of the
balloon and then, at a great height,
deserted his precarious perch to spec-
tacularly parachute fto earth. We do
not know what pointerzs Howard might
have given to Claude; but the flight is
reported as one of the best ever seen
at Cullom.

Another New
Product Designed

In the desipn stage at the present
time is a combination screen amd storm
panzl project. This unit will be con-
strucied with the new 3/16 companion
sections that the roll forming depart-
ment is now producing, These frames
will adapt thenselves to many styles of
track and ecould be supplied in double
or triple track applications for storm
windowes or combination doors.
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A Message From Mr. Foskett

You have all seen considerable change
take place in the plant recently. It has
been necessary to lay off some people,
transfer some to other duties, rearrange
Joos, and in several importan! cases,
mre new people.

in addition, outside purchases, plant
aid general operating expenses have
peen curtailed by placing special bud-
get restrictions in all areas where sig-
nificant expenses are incurred. Raw
material, purchased parts, shop sup-
plies, plant wages, executive salaries,
zales and office expenses have all been
looked over and reduced.

‘inese moves have been made in order
w0 adjust to a decrease in sales volume
cocazioned to zome extent by a general-
l¥ pocr condition existing in the home
construction field. We were somewhat
taien by surprize this year too, heecause
normally with slow business in the first
half of the year we can look forward
to a partial recovery in the third quar-
ter.

This expected recovery just did not
materialize so we had to act guickly
in order to maximize profit and build
up the cash needed to pay back our sea-
sznal borrowings from the bank and
complete the installation of our paint
line.

Some of the above moves have of ne-
cessity been defensive in nature be-
cause of the short amount of time re-
paining between how and the end of
ife year when we must both pay off our
bank and total up our profit and loss
resulis for the year.

The more important moves, however,
have been constructive in nature and
ave been made in order to provide a
brichter future for the Company and
45 erployees. Take our paint line for
instance.  Although this represents a
sizeakle investment it will reduce our
produet eost a significant degree, there-
by improving profits and it will also
substantially increase our capahilities
1o produce different and better pro-
ducts in the future.

In order to insure that these better
and different productzs will actually get
into production and be sold, we have as
you know, set up a new department for
Product Planning and Development un-
Peter Zanettl,. His Department is
hacked up By an experienced Fheinesr-
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ing group located in our Miami planc.
We will soon begin to see results of
far reaching importance to the Com-
pany coming out of this Departrment,

¥i'e have alzo taken steps to strengti-
en both our manufacturing and =zelling
aclivities by employing key people, long
experienced in these areas of manage
ment. You have already become ac-
quainted with Morris Johnson, who is
now acting in the capacity of Produc-
tion Superintendent, and vou will soon
have the opportunity to meet Wesley
Green who joins our =ales organization
a5 Sales Manager of our HOME-
SHIELD produet line the first of Sep-
tember.

In addition, we have learned a lov
about the composition of our plant op
erating expenses and will, therefore, oe
in a far better position to keep them
down-—where they belong  and—control
them more carefully in the future. We
will try wvery hard to operate on the
principle that if our cosl and expenses
are constantly kept in line there should
be no need to make such drastic redue-
tions on an emergency basis whenever
sales do not comme up to forecast.

We have learned, too, that we have
many dollars in inventory tied up by
items which we cannot guickly turn
over through sales and we are there-
fore in the future going to do a far
better job of planning and eoordinat-
ing our inventories so that maximum
dollars can be free for products and
activities which will more quickly preo-
duce a profit for the Company.

When you realize that a one thousand
dollar reduction in operating expenses
iz the equivalent of the profits on an
addticnal  thirty thousand dollars in
sales, it iz obvious that evervane in the
plant can make an important contribu-
tion 1o profit and I earnestly ask vou
to think about these problems T have
dizcussed and do your best to be of help
g0 as to improve the security of all of
us in the future.

Plant to Close for

Vaecation Period

The Chatsworth plant will be elosed
September 3 through September 11 for
it vacation perind. The Shipping De-
partment and all of the offices will re-
s arwar Anrine e thie moreacd






