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Who Is the Company?

How many times have wou heard
someone talk about “the Company"” as
If it were one person or a small group
we persons?  Just who i this “Com-
pany"” you read and hear about?

Is= It Florida, Canada, California or
or Chatsworth? FEach unit makes up
an important part of the whole and
each one has assets the others don't
have, Each contributes to the over all
Company progress and each helps in
part toward the make up of our Com-
pany personality and reputation.  Bui
no one unit has it all and no one unit
is the Company.

Is It Building and Machinery ? These
things are certainly necessary and
someone has to provide them or there
would be no jobs, DBut buildings and
machinery would be pretty useless with-
out people around to manage and oper-
ate them.

is It Your Supervisor?  Well, vou'll
have to admit he's a mighty important
person, because he's got to figure out
from: day to day how to make the best
use of time and equipment in his charge.
You may not always agree with him,
but you know wou couldn't do your job
without him. But, he isn't “the Com-
panv.” He does his own job and gets
hiz pay the same way you do.

Iz It the Department Head? Ewvery
department must have a top manager
for the same reasons lhat every section
has to have a foreman or a supervisor.
And bpecause the department head has
& hig job, he has to have a lot of au-
thority to deo it. But his job iz baszical-
ly the same as yours. It's to keep pro-
duction up and unnecessary costs down,
He takes orders too.

Is It Top Management? Well, Com-
pany officers have a lot of authority.
That's because they have to make de-
cizions concerning the operation of all
the departments, and these things are
vilal to the security of all our jobs.
But their decisions wouldn't be worth
anything without money, equipment and
other employees to carry them out.

And don't forget that company offic-
ers take orders tog, They are respon-
sible to the board of directors.

Then, Is It the Board of Directors?
Well, their job is setting general overal!
policies that are carried out by others.
But they aren't “the Company' any
more than a school board is a whole ed-
ucaticnal system. And Jjust like a

Business Conditions

suess no one likes to valk, write or
even think about poor or bad business
conditions, but when such iz toe case
we have to ftace the factz even thougn
human nature tells us to stick our head
in the sand. This year has thus far
been a poor one indeed for the busldin
industry and it iz doubtful i we wil
see much of a pickup before next year.

some sections of the country have
been more hard hit than others but in
general building is ofr in the neign-
borhood of 209, This very sharp dr.p
in volume creates a very serious situ-
ation for manufacturers such as our-
selves. To combat the resulting prob-
lems it will be necessary for us o cul
our production and at the sate time
economize in every way possible until
the industry regains itz footing,

At the same time there are other
things that can be done, things of a
more. powitive nature lflgo-mroma- nalor
through new products more profit-
able sales ihrough new equipment and
improved skills, Fortunately for us we
are and have been spending much of our
time and attention on these matters.

Almost a vear ago now Mr, Foskeltl
took one of our most experienced men,
Pete Zanetti, transferring his entire at-
iention and effort to new market and
new product development. On the heels
of our reduction mill a strip paint line
is fast coming into being. So we are
not sitting around wating lor oppor-
tunity to knock, but rather making the
moves that in the long run will insure
the Company's future and build job se-
curity for its people.

When we started out with ASCO
CHATS you will remember that it was
our purpose to create a means of keep-
ing each other better informed. “Spread
the news to all — the bad as well as
the good.” It is in keeping with this
idea that gives rize to this rather "blusz
note” report.

gchool board, the directors must be
elected to their jobs.

Is It the Stockholders? Hardly., They
put up the money for all the buildings
and equipment we use and that makes
them mighty important people. And
they elect the directors to take care of
their investment. But they are not
“the Company.”

Is It You? To be sure, vou're mighty
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MNumber 7

Morris Johnson Joins
Chatsworth Staff

Mr. Morris Johnson, who guite re-
contly joined our Company as Produc-
tion Manager, brings with him an edu-
and  practical  background
which will help a great deal in manag-
ing our expanding Technical facilities,

cational

Morris received a degree in Chemical
Engineering at the University of Illi-
nois and a Master's in Business Ad-
ministration, MNorthwestorn University.
He comes to us from Eleetrographic
Corparation, Chicago, where he was in
charge of production, managing a force
of approximately 250 people. Before
spending  better than ten years with
Electrographic he was with Metal &
Thermite Corp., U. 8. Army Engineers
(Cak Ridge, Tenn.) and Sherwin Wil-
linms Co,

Morris has three children and at the
mement  lives in Homewood, Illinoeis,
south of Chicago. He and hiz wife,
Ruth, have been looking around this
part of the country, hoping to relocate
in the not too distant future.

Mew people with varied background
and experience gives us the opportunity
to learn and increase our own ability.
ASCO CHATS extends to Morris John-
son a warm and cordial welcome, nice
to have vou with us,






